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|. Executive Summary

The Lake County (Indiana) HIDTA was created in 1996 and began operationsin 1997.

IN accordance with the National HIDTA mission, The HIDTA was founded to combat
illegal narcoticstrafficking in and transiting Lake County. The HIDTA has three primary
law enforcement initiatives, each in turn focusing on drug trafficking, gangs, and illegal
firearms. From 1997 to 2006 the overall Return-on-Investment (ROI — the value of assets
and narcotics seized compared to the HIDTA budget) has been $8.02 in assets and street
value of narcotics seized for every dollar budgeted to the HIDTA. If wholesale values
are used, the ROI from 1997 through 2006 is $2.69 seized for every dollar budgeted (see
Lake County HIDTA Historical Data below).

The past year was a year of successes for the Lake County HIDTA. The HIDTA and the
region succeeded in law enforcement actions that attacked the drug problem and lowered
crimerates. Additionally, the HIDTA reorganized the Intelligence Support Center and
made great strides in moving the ISC forward to afully capable center supporting all
Federal, State and Local Agenciesin the region.

Thethree HIDTA Law Enforcement Initiatives co-sponsored by ATF, DEA and FBI
expanded their operationsin the county significantly:

- Of 102 Drug Trafficking Organizations (DTOs) identified, 42 were targeted, with
12 being dismantled and 30 disrupted.

- Of the 12 DTOs dismantled, 6 were multi-state, and 6 were local.

- TheHIDTA had 4 active CPOT cases, 6 active RPOT cases, and 15 OCDTEF
cases.

- TheHIDTA directly removed over 5.1 million dollars in narcotics and assets from
the region, and contributed to the seizure of over 7 million morein the region.

- Thereturn on investment for Law Enforcement initiatives for narcotics and assets
seized was $2.09

- When seizures made in Lake County by the HIDTA Initiatives and by other
Agencies whose investigations were directly supported by the HIDTA
Intelligence Center are combined, the net ROI is $5.15 for every $1 spent in the
HIDTA.

- 20 NIBIN hits on firearms evidence were verified and subsequent follow up
investigations were conducted on potential links to criminal violations.

The Intelligence Support Center (1SC) reached afull operational status, and has expanded
its support throughout out the region:

- All Initiatives as well as Federal and Local Agenciesin the Region are utilizing
the 1SC deconfliction capabilities.

- Deconfliction requests increased from 2005, t01,862 requests in 2006.

- ThelSC established regional connectivity with the Chicago HIDTA Regional
MACGLOCLEN hub and local connectivity with the two major database systems
used in the County; the I SC provides the interface for a free exchange of
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information between all agencies. Connection to the Chicago HIDTA created
direct links to Chicago I-Clear and SafeTNet, a deconfliction system currently
linked to four other HIDTAS that were also linked to the National Virtual Pointer
System. The ISC established an internal pointer-type database for historical
tracking of information requests that will complement the SafeTNet system.

- ThelSC established a unique, region-wide gang database that is available for use
by all law enforcement in the region and linked to national databases.

- Tota output by the |SC was over 6,000 products in 2006; these range from simple
requests to long-term, detailed products. The average daily output was over 30
products a day.

The Prosecution Initiative provided valuable support to the local authorities, facilitating
99 prosecutions.

The Training Initiative continued an aggressive training program, providing valuable
training and professional development for the local police agencies.

- 290 students were trained in sessions facilitated by the HIDTA Training Initiative
in courses ranging from 2-week Analyst Training to computer use to Interrogation
Techniques.

Since the inception of the Lake County HIDTA in 1997, the return on investment for
each budget dollar spent has averaged $2.69 (wholesale) or $8.02 (retail). Since 1997,
the total Lake County HIDTA budget totaled $30.13 million, and drugs and assets seized
equaled in that same period totaled $73,032,297 (wholesale) or $241,546,073 (street
value). Note: unlike the PMP cal culations these figures use the total Lake County
HIDTA budget. If thiswas restricted to Law Enforcement Initiatives only, the results
would be significantly higher. See Lake County HIDTA Historical Data 1997-2006
below.
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Lake County HIDTA Historical Data, 1997-2006.

SORSHNS YLAIH Aunog aye]

Page 4 of 27




Lake County HIDTA — 2006 Annual Report

gT‘i":"'.l"-?\_‘ﬂ.‘ L y & :
) — - __'imﬂ-'

MGt & '*-1::.

I 'ﬁ NI,- I Eensingranlg | )

£ =
I

Ii‘ R LT
o)
p BEURPly Shore:

niiara DuUnes cPunedetes” |

Hatinngal
Lakeshore

A ia e OE L

B,
iR B

1

-
ai Chnstert
U

—| T Portage. Ouestern AEFE
5 i i . ) o (i pmTH
A — % i. 1 | !“'i:'
. LB i = (6 =50 Havg esse.
N AAkE Viey
wWieeler, _H ewmr“‘"
. Joeep River .I - c"il"l |‘-|I
COOTWERT REr Sty it
':;:"“ [ ] 0| Lakes OF THE Four
_ g B — 1 Cron s
S ¢
Apadenoly -
Eagle Lake T Hurlburt B e
[ @ E * bodne Grove,, g
B _"'EEE':'&}'_@'E y | Em.
| IHebron gspiorth |
1 . o Kouts " (E
,--.- " (] T—
. 'ﬁ?-'.-"ﬁ-'r
E “‘fﬁ'.i','.' ;
‘m—P Fo e
SRR he(17) Durins Bridy
oreager a1 T
=] | = = 1 - ersey
Delmar @ 24y :
Momence [~ .Gr" o (Ll | _J-_" T J
uline, : —, [ ! [
. @ Lake villages —t—gfoselgn (110} géniman

During 2006, the HIDTA, specifically the Intelligence Support Center established links to
the various law enforcement agencies and HIDTA'’ s throughout the country viathe
secure, law enforcement network, Riss.net. In 2006, the I SC responded to a number of
requests originating outside of Lake County. These requests came from other counties
and throughout the nation.
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[11. National HIDTA Goals
The HIDTA National Program goals are to:

1. Disrupt the market for illegal drugs by dismantling or disrupting drug trafficking
and/or money |aundering organizations; and
2. Improvethe efficiency and effectiveness of HIDTA initiatives.

The first goal isimportant to this region as Lake County is both a transshipment zone for
cocaine, heroin and marijuanato the Northeast US, as well as a growing consumer zone.
Endemic with the drug trafficking in the region has been an increase in violence in the
area, such that two cities in the county rank in the top ten in the nation in homicides per
capita. The Gang Response Initiative works directly on those problems, focusing their
efforts on the northern urban areas of the county, where national-level gangs such as the
Latin Kings and Gangster Disciples operate and traffic narcotics. The Lake County
Combined Task Force attacks the drug market throughout the county, conducting both
drug investigations that range from local groupsto CPOT targets. The FIRE initiative
has effectively targeted individuals or organizations violating Federal firearm and
narcotics laws; drug traffickers using firearms during the course of drug distribution;
local and multi-state firearm traffickers, and violent felons prohibited from carrying a
firearm. The net result of these activities has been alowering in narcotics-related crimes
and violence in the area.

The second goal isto improve the efficiency of the initiatives. Thisisaccomplished in
the Lake County HIDTA through several mechanisms. Thefirst is deconfliction and case
support activities that are coordinated through the Intelligence Support Center. The
second is through regular case coordination meetings that are held by all the Initiative
Supervisors, Program Managers, and the HIDTA Director to focus efforts, avoid
duplication of effort and maximize results.

V. Summary of Threat Assessment for Budget Year 2006

A. For regional threat assessment, please refer to the NDIC Midwest Regional Threat
Assessment.

B. The specific Lake County threat situation isas follows: Lake County drug trafficking
is affected by three factors. First, the proximity to Chicago and the transportation hub,
since Lake County sits just to the southeast of Chicago with the northern third of the
county effectively part of urban Chicago. Three interstates move east-to-west through
northern Lake County, one interstate travel s north-to-south through the county, and two
interstates also move north-to-south just west of the county.

Second are local demographics. With along-term Mexican-American population and a
forced migration from lower-income housing out of Chicago as projects were torn down,
a population shift occurred to East Chicago and Gary (both in Lake County). These
populations provide natural connections for Mexican trafficking organizationsin the
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Chicago area, as well as the population shift moved the local addiction and trafficking
problems from Chicago to Lake County. The primary trafficking organizationsin Lake
County are gangs operating in the northern urban areas. The primary drug of abuse in the
region is crack cocaine followed by marijuana. Additionally, heroin, powdered cocaine,
marijuana and ecstasy are all present in significant amounts. Large amounts of narcotics
flow through the county on the interstate network; money laundering is present in the
casino boats in the northern part of the county.

Finally, thereisthe gun violence. Drug dealers need and use firearms as tools to
maintain control of their market, to ensure security during the movement of their illegal
products, and to feel safe among peersin the event of disagreements. Drug dealers
employ individualsto illegally purchase firearms, leading to an increase in violent crime,
including drive-by shootings and multiple homicides at a single known drug trafficking
location. Thereisan effort by drug trafficking organizations to recruit either established
Indianaresidents or to have Illinois residents obtain Indiana residency for the sole
purpose of straw purchasing handguns and long guns from Lake County gun stores and
transporting these illegally purchased firearms back to Illinois where the street value is
roughly three times the retail price paid at the Lake County gun stores.

V. HIDTA Strategy Summary

To accomplish the Mission of the Lake County HIDTA and achieve the goals of the
National Drug Control Strategy, the Executive Board will allocate and focusthe HIDTA
resources on initiatives that have a direct relationship to:

Disrupting the market for illegal drugs by disrupting and/or dismantling the drug
networks (organizations) that transport and distribute drugs and theiillicit
proceeds from their sale.

To reduce violent crime associated with drug trafficking, the FIRE initiative
interviews felons found in possession of firearms, most of whom have prior drug
dealing arrests and convictions, as well as persons straw purchasing firearms for
criminal organizations. These interviews often lead to cooperation and infiltration
of drug distributing organizations.

Modifying individual behavior in order to discourage and reduce drug use and
addiction.

The enforcement components of the Lake County HIDTA will aggressively pursue drug
and firearms trafficking gangs/organizations in order to disrupt and reduce the supply of
illegal drugs and firearms and help meet the National Drug Control Strategy goals of:

A 10% reduction in current use of illegal drugs by juveniles and adults within the
next two years.
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A 25% reduction in current use of illegal drugs by juveniles and adults within the
next five years.

In addition, the HIDTA will partner with the Indiana National Guard Drug
Demand Reduction Program that administers a number of community programs to
promote a drug-free lifestyle and environment for Indianayouth. These interactive
activities by members of the Indiana Army National Guard include mentoring, drug
education and leadership training to inner-city youth who all too often live in areas where
drug trafficking, drug abuse and violence are omni-present.
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V1. HIDTA Performance Measures
(Note: Throughout this report, 2004 serves as baseline data.)

Table 1: Percentage of DTO’sand MLO’s Disrupted or Dismantled in 2006.

Tahle 1: Percentage of Expected DTOs and MLOs Disrupted or Dismantled by Scope for Year 2006, at Lake County HIDTA [ALL DTOs; MLOs included]

#DT0s & MLOs . Total %
] # ‘
t0 be Disrupted DT0s & MLOs #DT0s & MLOs Total Disrupted Disrupted o1

i Y Disrupted : % Dismantled !
i Disrupted Dismantled or Dismantled ;
of Dismantled K Dismantled

#DTOs & MLOs

Scope Identified

International J00%

Multi-state 106%

Local 8%

Total : : 100%

Table 2: Percentage of DTO’sand MLO’s Disrupted or Dismantled by Scope, 2006.

Tahle 2: Percentage of Under Investigation DTOs and MLOs Disrupted or Dismantled by Scope for Year 2006, at Lake County HIDTA [ALL DTOs; MLOs
included]

¥ D105 & MLOs : Total %
] ] -
e #DT0s & MLOs #DT0s & MLOs Total Disrupted Disrupted or

: T Disrupted : % Dismantled :
Sl Disrupted Dismantled or Dismantled 3
Investigation K Dismantled

#DT0s & MLOs

Scope Iientified

International

Multi-state

Local

Total
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Table 3: Percentage of Expected Money Laundering Organizations Disrupted or
Dismantled by Scope, 2006.

Table 3; Percentage of Expected Money Laundering Organizations Disrupted or Dismantled by Scope for Year 2006, at Lake County HIDTA

#MLOsto be Total '

EMLOs ) ) Total Disrupted ;
. % Disrupted % Dismantled : Disrupted or

Disrupted or Dismantled ;
; Dismantled

#MLOs :
Scope ke Disrupted or

Dismantled

#MLOs
Dismantled

International

Multi-state

Local

Total

Table 3a: Percentage of Under Investigation Money L aundering Organizations
Disrupted or Dismantled by Scope, 2006.

Tahle Ja; Percentage of Under Investigation Money Laundering Organizations Disrupted or Dismantled by Scope for Year 2006, at Lake County HIDTA

Total %
Disrupted or
Dismantled

g #MLOs #MLOs Under #MLOs Y Disrupted #MLOs o T— Total Disrupted
tpe Identified Imvestigation Disrupted bl Dismantled gl or Dismantled

International

Multi-state

Local

Total
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Table 4: Operational Scope of All CPOT, RPOT and OCDETF Cases I nitiated,
2006.

Tahle 4: CPOT, RPOT, and OCDETF Cases (by Operational Scope)
Initiated in 2006, at Lake County HIDTA

Scope # CPOT Cases # RPOT Cases # OCDETF Cases

International

Multi-state

Local

Total

Table 4a: Operational Scope of All Active CPOT, RPOT and OCDETF Cases
Initiated, 2006.

Tahle 4a: All Active CPOT, RPOT, and OCDETF Cases (hy
Operational Scope) in 2006, at Lake County HIDTA

Scope # CPOT Cases # RPOT Cases # OCDETF Cases

International

Multi-state

Local

Total
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Table5: Drugs Removed from the M arketplace, 2006.

Tahle 5: Drugs Removed from the Marketplace for Year 2006, at Lake County HIDTA

Drugs Seized (kg or D.L.)

Heroin kg

Amount Seized
(kg or D.LL)

Wholesale Walue

Cocaine HCL kg

Crack cocaine kg

Marijuana kg

Marijuana plants and grows

Methamphetamine kg

Methamphetamine ice kg

Ecstasy(MDMAND.L.s)

Ephedrine

OeyContin

Vicodin

Xanax

Other

Total Wholesale Yalue

4.365 $654,750
135.645 $3,391,125
4.246 $106,150
115.431 $461,724
] $0

0 $0

0 $0
205.000 $2,050
0.108 $1,080
8.000 $160
5,205,000 $10,410
11.000 $33
] $0

$4.627,482

Note: On Tables 5,6 & 8, the source for prices was: NDIC “National Illicit Drug Prices, June 2006” and

the DEA Merrillville, IN resident office.

This table shows only the direct narcotics seized by the three Law Enforcement

Initiatives in the Lake County HIDTA

Page 12 of 27




Lake County HIDTA — 2006 Annual Report

Table 5a: Drugs Removed from the Marketplace, L ake County, 2006.

Table 5: Drugs Removed from the Marketplace for Year 2006, HIDTA Investigations or Support

Amount Seized (kg
or D.U.)
Heroin kg 5.927 $907,050
Cocaine HCL kg 230.600 $5,761,100
Crack cocaine kg 3.402 $106,150
Marijuana kg 1,490.001 $5,960,976
Marijuana plants and grows 0.000 $0
Methamphetamine kg 0.206 $3,605
Methamphetamine ice kg 0.000 $0
Ecstasy (MDMA) (D.U.'s) 205.000 $2,050
Ephedrine 0.108 $1,080
OxyContin 8.000 $160
Vicodin 5,205.000 $10,410
Xanax 11.000 $33
Other 0.000 $0
Total Wholesale Value $12,752,614

Note: On Tables 5,6 & 8, the source for prices was: NDIC “National Illicit Drug Prices, June 2006” and
the DEA Maerrillville, IN resident office.

Drugs Seized (kg or D.U.) Wholesale Value

Table 5areflects a sum of narcotics seizures by HIDTA Initiatives as reported in table 5
aswell as seizures made non-HIDTA Law Enforcement Agenciesin investigations that
were directly supported by the HIDTA Intelligence Support Center.

Table 6: Return on Investment (ROI) for Drugs Removed from the M ar ketplace by
Law Enforcement I nitiatives, by Year.

Lake County HIDTA Table 6: Return on Imrestment (RO for Drugs Removed from the
Marketplace by Law Enforcement Initiatives by Year

Drug Wholesale
Yalue Removed
From Market

Baseline Drug Expected
Wholesale Value Drug ROI

Actual Drug

Budget ROI

$2,133,027 $2,185 566 $2,185 566

$2,564,915 $2,185,566 $918,551

$2,473,782 $2,185,566 $4.627,182
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Table 6a: Return on Investment (ROI) for Drugs Removed from the M arketplace
by Non-HIDTA Law Enforcement Agenciesin Lake County, 2006.

Lake County HIDTA Table 6: Return on Investment (ROI) for Drugs Removed from
the Marketplace by Law Enforcement Initiatives by Year

Drug
Wholesale
Value
Removed
From Market

Baseline Drug
Budget Wholesale
Value

Actual
Drug ROI

Expected
Drug ROI

$2,473,782 $2,185,566 $12,752,614

Table 6a shows the overall benefit to Lake County as aresult of the presence of the
HIDTA Law Enforcement and Intelligence capabilities. Above reflects the net retail ROI
by HIDTA Initiatives as reported in table 5 and seizures made non-HIDTA Law
Enforcement Agenciesin investigations that were directly supported by the HIDTA
Intelligence Support Center.

Table 7: Return on Investment (ROI) for Assets Removed from the Marketplace by
Law Enforcement Initiatives, by Year.

Lake County HIDTA Tahle 7: Return on Investment (ROI) for Assets Removed from the Marketplace by Law Enforcement Initiatives
by Year

Baseline Value  Expected Asset Actual Asset

Budget of Drug Assets ROl Value of Drug Assets Removed from Market RO

Other Assets Taotal

$2,133,027 $856,930 $0 $856,930 $856,930

$2,564,915 $856,930 $719,748 $98,243 $817,991

$2473,782 $856,930 $442,548 $110,404 $652,053
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Table8: Total Return on Investment (ROI) for Drugs and Assets Removed from the
Marketplace by L aw Enfor cement Initiatives, by Year.

Lake County HIDTA Table 8; Total Return on Investment (ROI) for Drugs and Assets Removed from
the Marketplace by Law Enforcement Initiatives by Year

Drugs and
Drugs and Expected Total _ _
Assets Baseline ROI Assets Removed Actual Total ROI

from Market

Budget

$2,133,027 $3.042,196 $3.042,196

42,564,915 43,042,496 $1,736,543

$2,473,782 $3.042,496 $5,180,435

Table 8a: Total Return on Investment (ROI) for Drugs and Assets Removed from
the Marketplace by Law Enfor cement Initiatives, by Year.

Lake County HIDTA Table 8: Total Return on Investment (ROI) for Drugs and Assets
Removed from the Marketplace by Law Enforcement Initiatives by Year

Drug and
Drugs and Expected Assets Actual
Asset Baseline  Total ROI Removed Total ROI
From Market

Year Budget

$2,133,027 $3,042,496 $3,042,496

$2,564,915 $3,042,496 $1,736,543

$2,473,782 $3,042,496 $13,305,567
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Table 9: Value of Clandestine M ethamphetamine L abs Dismantled by Size for 2006.

Tahle 9: Walue of Clandestine Methamphetamine Laboratories
Dismantled by Size for Year 20006, at Lake County HIDTA

Meth Cost Per Ounce $t684.64

Lah Size IDiTargeted Dismantied Value of Labs

Dismantled

A.Less than 2 Oz £0.00

B.2-80z $0.00

C.9-310z $0.00

D. 32 - 159 0z $0.00

E.10-20Lbs $0.00

F. Over 20 Lhs £0.00

Total £0.00

Note: Thistableis mandated by ONDCP for nationwide use. There were no clan labs to
report in 2006.

Table10: HIDTA Clandestine Lab Activitiesfor Year, in 2006.

Table 10; HIDTA Clandestine Laboratory Activities for Year Lake County HIDTA, in
2006

Baseline # Projected # ldentified U5 Identified

Lahoratory Dump
Sites Seized

ChemicaliGlassware
Equipment Seizures

Children Affected

Note: Thistable is mandated by ONDCP for nationwide use. There were no clan labs to
report in 2006.
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Table11: Training by Year and Typeof Training.

Tahle 11: HIDTA Training Efficiency by Type of Training for Year 2006, at All HIDTAs

# Students # Students # Training Hours

Type of Training Expected for Actually : : Total Training Cost Training Cost Per Hour
Training Trained Actually Provided

2004 2006 2004 2006 2006 2004 2006

AnalyticaliComputer $0] $13,748

Investigativelnterdiction §23.850] 11,227

Managmentifdministrative $4.213 ; 0%

Conferences $3,585 ; 0%

Safe Streets FBI 40 i 0%

Total : 2566 $23850 $32773 267 M1277  378%

Table 12: Percentage of HIDTA Initiatives Using Event and Case Deconfliction
Services, by Year.

Table 12: Percentage of Event and Case Deconflictions Submitted for Year at Lake County HIDTA

Baseline # o # Event o Total )

Year Deconflictions gﬁggﬂzgggg Deconflictions g:sgr/\ﬁibcl:tt)ijc?r?; Deconflictions | Deconflictions
Submitted Submitted Submitted

Expected Sulonilize Submitted

921 100%
1823 192%
1862 196%
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Table 13: Percentage of Investigations Provided Analytical Support, by Year

Table 13: Percentage of Cases Provided Analytical Support for Year at Lake County HIDTA

Baseline #
Cases
Receiving
Analytical

# Cases # Cases
Expected for Provided
Analytical Analytical
Support Support

% Expected
Cases
Supported
Support
100%
615%
132%

Note: The baseline datais based on a different counting methodology than is currently in
use. ONDCP guidelines mandate that 2004 is used for baseline data. The number of
cases support has actually increased each year from 2004 to the present.

Table 14: Percentage of HIDTA Initiative Investigations Referred to other HIDTAs
and Other Agencies, by Year.

Table 14: Percentage of HIDTA Initiative Cases Referred to Other HIDTA's and Other Agencies for Year
at Lake County HIDTA
# HIDTA # HIDTA
Total # Initiative Initiative Initiative Total

HIDTA Cases Cases Cases Initiative
Initiative Expected Referredto  Referred to Cases

%
Expected
Initiative
Cases
Referred

Cases for Referral Other Other Referred
HIDTA's Agencies

0%
2966%
76%
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VI1I. Conclusions

The following conclusions are important to note for the operations of the Lake County
HIDTA in 2006:

- TheLake County HIDTA isahighly valued member of the Law Enforcement
Community of Northwest Indiana

o0 TheHIDTA istailored to the unique characteristics of Lake County,
targeting not only the drug trafficking that occursin and through Lake
County, but also strongly attacking the gangs, weapons, and violence
associated with drug trafficking.

0 TheHIDTA provides resourcesto local law enforcement that serve asa
force multiplier in the region, such as deconfliction, database access and
audio/video forensics.

0 TheHIDTA provides access to information and coordination capabilities
that are unique to the region that otherwise would be unavailable or
unaffordable to the departmentsin Lake County.

0 ThelSC provided support to alarge number of law enforcement agencies
outside of Lake County during 2006, and provided a means for national
coordination of targets and investigations.

- 2006 was a successful year in that:

0 Onenew CPOT target and two RPOT targets were identified and
investigations opened.

o Narcotics with avalue of $4.6 million (USD) were seized.

0 Assets worth $553,000 were seized.

o0 TheHIDTA contributed to additional seizuresin excess of 7 million
(USD) by assisting other law enforcement agenciesin the region.

o 45 firearm traffickers and armed drug dealers were charged federally.

- The Return on Investment analysis in the tables shows atotal return of $2.09 in
narcotics and assets seized for every $1 spent at the HIDTA. If seized and
assisted results are combined, thisfigureis $5.15 for every HIDTA dollar
budgeted for law enforcement.

- Thelntelligence Support Center has made great strides forward: DEA provided
an Intelligence Supervisor to oversee the | SC; the automation and connectivity of
the 1SC has been greatly improved and linked to regional law enforcement and
HIDTA systems such as I-CLEAR (which linksthe HIDTA to Illinois state and
local law enforcement databases), the SafeTNet deconfliction system (linked to
the Great Lakes HIDTAS) was linked to the El Paso Intelligence Center and the
National Virtual Pointer System in 2006, IDACS, which isthe Indiana State law
enforcement database system, and the myriad of other federal and local databases
incumbent at HIDTA 1SCs.
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VIII. Appendices

Appendix A: Table of Organization for the Lake County HIDTA

Lake County HIDTA Organizational Chart

-

Executive

Board

HIDTA

Director
[Trauining;nr
Gl | PMO I

DDRP

o e | o [ comee o
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The Lake County HIDTA consists of the following initiatives/components:

FIRE — Firearms Interdiction Regional Enforcement - an Alcohol, Tobacco, and
Firearms-led initiative that targets weapons in Lake County. FIRE hasfive Task Force
officers from agencies in Lake County.

GRIT —the Gang Response Investigative Team — an FBI-led initiative that targets gangs
in the urban areas of Northwest Indiana, with nine task force officers from local agencies
assigned full-time.

LCCTF - Lake County Combined Task Force —a DEA-led initiative that targets drug
trafficking in and through Northwest Indiana. It has officers from ten (10) municipalities
in Lake County.

Prosecutor - The Prosecutor’ s Initiative that supports the initiatives and Lake County in
drug and firearms prosecution.

Training — Consists of one HIDTA employee, coordinating HIDTA- supported training in
the region.

ISC - Intelligence Support Center — consists of a DEA Supervisor, Indiana National
Guard analysts, Lake County Sheriff’s officersand HIDTA analysts. The | SC processed
over six thousand different requests for support in 2006. Some of these were smple
requests that took only afew minutes, while others took days or even weeks to complete.
Additional charts detailing activities unique to the I SC follow:
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Deconfliction is amandatory function of the HIDTA that is provided by the ISC. Any
law enforcement agency can submit either event or target deconflictions. A target
deconfliction tracks the individual targeted, and the system will automatically notify if
any other agency isinvestigating the same target. Targets are automatically checked in
the databases of al 28 HIDTAs and the National Drug Pointer Index System. Event
deconfliction is used to check on alocation both in time and in space —that is, it checks
for proximity of other police agency’s activities within a certain distance that are
occurring at the same time. Thisisto prevent blue-on-blue incidents and are officer-
safety and case coordination-related.
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These range from simple criminal history or driver’s license checksto detailed target
package including property and asset analysis.
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Appendix B: Executive Board Member ship of the Lake County HIDTA:

Note: Thisreflects membership at the beginning of 2006; membership isin flux as
agenciesjoin or depart the HIDTA.

L ocal
Hobart Police Department Chief Robert Paulson
East Chicago Police Department Chief Angelo Machuca
Gary Police Department Chief Nathaniel Brannon
Hammond Police Department Chief Brian Miller
Lake County Sheriff’s Department Sheriff Rogelio Dominguez *
Lake County Prosecutor Bernard Carter

State
Indiana State Police Captain Edward Schroder

Federal
Bureau of Alcohol, Tobacco and Firearms  SAC Christopher P. Sadowski
Drug Enforcement Administration ASAC Dennis Wichern
Federal Bureau of Investigation ASAC James Davis **
United States Marshal’ s Service-NDI Marshal David Murtaugh
United States Attorney’ s Office-NDI USA Joseph Van Bokkelen
United States Secret Service SA Alan Beck
Internal Revenue Service-Cl SAC Byram W. Tichenor
Homeland Security (Anticipated)

Ex-Officio
Indiana National Guard Lt. Col. Joseph Luckett

* 2006 HIDTA Executive Board Chairman
** 2006 HIDTA Executive Board Vice Chairman
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Appendix C: List of Participating Agencies
Federal:

Bureau of Alcohol, Tobacco and Firearms
Drug Enforcement Administration

Federal Bureau of Investigation

Internal Revenue Service-Cl

United States Attorney’ s Office-NDI
United States Marshal’ s Service-NDI
United States Secret Service

State:

Indiana National Guard
Indiana State Police

Local:

Dyer Police Department

East Chicago Police Department
Gary Police Department
Griffith Police Department
Hammond Police Department
Hobart Police Department

Lake County Sheriff’s Department
Lake County Prosecutor
Merrillville Police Department
Munster Police Department
Schererville Police Department
Whiting Police Department
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Appendix D: List of Counties Participatingin theHIDTA
Lake County, Indiana

The Lake County HIDTA is comprised of one county in the state of Indiana. Lake
County is approximately 500 square miles and the second largest county in the state. Itis
situated in the northwestern corner of Indiana and has a population of 493,297 (2005
estimate). Lake County is ethnically and demographically diverse. It iscomprised of 19
city and town jurisdictions with over 80 different ethnic cultures. It is heavily populated
and industrialized to the north, which borders with Lake Michigan. The area contains
major railroad lines, two airports and is home to several riverboat gambling casinos. The
three largest cities in the northern region are Gary, Hammond, and East Chicago.
Conversely, the south areais primarily rural farmland, which is rapidly being devel oped.
The close proximity of Lake County to the Chicago metropolitan area and the major
highway systems which intersect the county significantly impact and affect the drug
trafficking in the region. Lake County serves as a major transshipment and distribution
point for drug shipments destined for the Great L akes region.
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| X.List of Tablesand Charts

Table 1 — Percentage of DTO’ sand MLO’ s Disrupted or Dismantled in 2006

Table 2 — Percentage of DTO’s and ML O’ s Disrupted or Dismantled by Scope, 2006
Table 3 — Percentage of Expected Money Laundering Organizations Disrupted or
Dismantled by Scope, 2006

Table 3a — Percentage of Under Investigation Money Laundering Organizations
Disrupted or Dismantled by Scope, 2006.

Table 4 — Operational Scope of All CPOT, RPOT and OCDETF Cases Initiated, 2006
Table 4a — Operational Scope of All Active CPOT, RPOT and OCDETF Cases I nitiated,
2006

Table 5 — Drugs Removed from the Marketplace, 2006

Table 5a— Total drugs removed from marketplace by HIDTA and by Agencies assisted
by HIDTA operations.

Table 6 — Return on Investment (ROI) for Drugs Removed from the Marketplace by
Law Enforcement Initiatives, by Y ear

Table6a - Total ROI for drugs removed from marketplace by HIDTA and by Agencies
assisted by HIDTA operations.

Table 7 — Return on Investment (ROI) for Assets Removed from the Marketplace

by Law Enforcement Initiatives, by Y ear

Table 8 — Total Return on Investment (ROI) for Drugs and Assets Removed from

the Marketplace by Law Enforcement Initiatives, by Y ear

Table 8a— Total Return on Investment by non-HIDTA law enforcement supported by
ISC.

Table 9 —Value of Clandestine Methamphetamine Labs Dismantled in 2006 by

Size

Table 10 —Clandestine Laboratory Activities in 2006

Table 11 —Training by Year and Type of Training

Table 12 — Percentage of HIDTA Initiatives Using Event and Case Deconfliction
Services, by Year

Table 13 — Percentage of Investigations Provided Analytical Support, by Y ear

Table 14 — Percentage of HIDTA Initiative Investigations Referred to Other

HIDTAs and Other Agencies, by Y ear

X. Endnotes
National Drug Intelligence Center Midwest Regional Drug Threat Assessment

Note: On Tables5, 6 & 8, the source for prices was. NDIC “National Illicit Drug Prices,
June 2006” and the DEA Merrillville, IN resident office.
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